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Objective

The objective of this committee is to ensure the smooth running of the office, communicate
and direct the Operations Manager, and be sure the members are supported.

Summary

Everything has been running smoothly this past year with our OM. No major challenges or
changes through this year, with the exception of some hurdles with Amazon.

Goals

Our goals moving forward for the next year is to continue supporting the membership and
the website through the office, and work through the challenges with Amazon.

We completed setting up the eBook on Amazon and were going to start setting up for
print-on-demand. But, for some reason they decided to deactivate our account. No reasons
were given. We are working toward rectifying this situation and will work towards a
work-around if necessary.

Completed

We worked toward cleaning up the meetings list and reaching out to organizers of the
meetings so we have the most up-to-date information possible. Even though this is
‘completed’, moving forward we will keep working at the list of meetings so it is as accurate
as possible.

The OM has taken over sending out the newsletter in digital format to members who have
signed up for the email newsletter. She has also taken over setting up the newsletter on the
website each month.



