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ABA Literature & Outreach Committee 
Board meet ing report  

 

Date: 3 February 2020 Report by: Lou  

Chair: Lou Committee members: Lou, Brielle (Plus 2 potential 

members) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Update on Print On Demand (POD) 

1.1. What is “Print On Demand” of the ABA book? 

“Print On Demand” means working with a company who handles the whole process of selling, 

printing and shipping our books (printing only one book at a time if needed).  

For the ABA fellowship this means : 

- No upfront cost of “bulk printing” our book 

- No need to store the books, coordinate orders and shipping to to ABA members (currently 

done by the secretary whom we pay to do so) 

 

1.2. Pros and Cons of POD 

Pros Cons 

• No Up-Front Cost of bulk printing 

• Cheaper books printing 

• No cost of “storing and shipping” the books 

• Cheaper postage Word Wide (much more 

affordable for members to get the book, 

specially outside Canada/US) 

• We can have both soft and hard cover 

available 

• The same platform can sell the eBook 

• We have not done it before 

• The quality may not be as Friedens 

(although the company tested so far was 

very satisfactory for the price) 

• We do no control the process 

 

 

 

 

 

On Demand Printing Recommendation 

The Literature Committee recommends “trialling” the company Lulu for On Demand Printing. 

So far we have trailed a soft and hard copy of the book being ordered/printed/delivered with 

satisfactory results. There are no upfront costs. 

The next phase is to trial the “purchasing process” of Lulu: where books are being sold through Lulu 

who then pays ABA. We recommend “selling” 5 copies of the ABA book on lulu as a test. 

Should the Board give the OK to keep going with the trial, the Literature Committee can coordinate 

selecting 5 ABA members “around the globe” to do the testing in various countries. The “selling 

price” would be at a discounted rate. (full details in the report here after). 
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1.3. History of ABA and POD 

Previously the Literature Committee prepared a complex report with comparing many different On 

Demand options. It was overwhelming and our committed felt “paralysed by fear’ of making the 

wrong choice. In addition, there was a fear of having a “bad quality” book. 

We are taking a new approach to the “On Demand Printing” option and trialling one company 

recommended to us (God guiding us on our path…). Lou lives in Australia so the issue of “international 

fees and shipping” was considered. 

 

1.4. Lulu  

Lulu is a US based company recommended by a couple of people, including Wendy Smith who 

designed the book with Joan. They are an independent company and their fees are very small (under 

$.60c per book, compared to Amazon who takes up to $15/book for Extended Distribution option) 

Lou has successfully used the Lulu website software to create both a soft and hard cover version 

(Wendy was very helpful and giving of her time).  

 

1.4.1. Tests so far 

We have trialled ordering 3 copies so far from Lulu:  

- A soft cover and a hard Cover in Australia 

- A soft cover in Canada 

 

1.4.2. Printing Quality 

• Both people who trialled thought they would be happy to purchase the book they received.  

• The quality of the soft copy is not quite as good as the Friesens version (cover a bit softer and the 

colour slightly different), but is very acceptable.  

• The hard copy looks really good! 

 

1.4.3. Shipping 

• The packaging of the soft cover was ok, not “high quality” however the books were not damaged 

when received. 

• The hard cover came in a hard thick cardboard packaging. 

• The shipping was fairly fast for the soft cover option; however, the hard cover was slow (about 5 

weeks to Australia). This is due to choosing the “slow cheaper shipment”. Amazon takes the same 

amount of time to deliver to Australia with slow shipment.  

 

1.4.4. Cost (Prices in CAD) 

In CAD  Soft Cover Hard Cover 

Upfront $0 $0 

Cost of Printing $14 CAD $26 

Lulu’s fee (included in above) About 0.59c About 0.87c 

Proposed Sale Price $17 $32 

Profit per book $2.44 $5.13 

International Shipping About $7 About $10 (slow shipment) 

 

Note that it would cost Lou about $24 to get one soft cover version of the book delivered to Australia, 

compared to about $45 when purchased directly from ABA.  

 

1.4.5. Payment 

• Lulu does not require tax details information. 

• The payment to ABA would be made via PayPal. This has not been tested yet.  
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1.5. Other options for Print On Demand 

There are so many companies out there providing Print On Demand! Its very overwhelming. All 

proposing different packages, so its hard to compare.  

Amazon does propose the service. They charge a lot for their distribution (almost as much as the cost 

of the printing of the book), however as a leader in the market people could easily “find our book” and 

we could potentially sale more books through them. 

 

1.6 Recommendation for Print On Demand 

 

The Literature Committee recommends “trialling” Lulu further. So far we think the process and quality 

are good enough to keep experimenting.  

We need to trial the “purchasing” process to experiment ABA being paid by Lulu once a book is sold. 

We recommend “selling” 5 copies of the book “around the world” (for example Canada, Europe, South 

Africa, New Zealand…).  

Should the Board give the OK to do the trial, the Literature Committee is happy to coordinate a small 

team of ABA members purchasing the book. There are no fees for ABA to do so. 

 

 

2. Shared Drive 

Key ABA documents have been stored on the Shared Drive 

 

 

3. Literature Committee Members 

Lulu had a meeting with a couple of members from Australia and the UK who seem to be keen being 

part of the Committee. They both have over 3 years sobriety and would be a great asset.  

 

 

4. Meditation Book 

Once the new committee is up and running, we will look at where things are at with the Meditation 

book.  


